IOWA WING OPERATIONAL RISK MANAGEMENT – GROUND TEAM OPERATIONS

	GTL Name:
     








	Vehicle Type
     


License #:      


	     Hazard Identification
         

         Person
	Low
	Pt.
	Moderate
	Pt.
	*High
	Pt.
	Controls

	GTL Experience/Training

	over 30 missions
	0
	10 to 30 missions
	15
	under 10 missions
	25
	

	GTL Age
	over 28 years of age
	0
	22 to 28 years of age
	15
	under 22 years of age
	25
	

	GTL Currency
	1 mission within last 90 days
	0
	1 mission within last 180 days
	10
	1 mission within last year
	20
	

	Team Health/Crew Rest
	good health & proper crew rest
	0
	fair health &/or signs of fatigue
	15
	poor health &/or fatigued
	N/G
	

	
Machine
	
	
	
	
	
	
	

	Maintenance Factors
	fully functional & equipped
	0
	No safety issues, some equipment deficiencies
	10
	Vehicle Safety issues
	N/G
	

	Power Train/Frame miles
	under 80,000
	0
	80,000 – 140,000
	10
	over 140,000
	20
	

	Communications
	good comm., high bird available
	0
	some blind spots, no high bird
	10
	poor comm., no high bird
	20
	

	
Mission
	
	
	
	
	
	
	

	Operations Tempo
	2-3 ground teams
	0
	1 or 4-5 ground teams
	10
	over 5 ground teams
	20
	

	Complexity
	simple tasks, no new technology
	0
	complex tasks, no new technology
	10
	complex tasks, new technology
	20
	

	
Environment
	
	
	
	
	
	
	

	Weather
	temp 35(-79( F

wind under 10 kts

precip = none

visibility = 3+mi

sunlight = overcast
	0
	temp 10(F-35(F

         79(F-91(F

wind 10-25 kts

precip = light

visibility ½-3 mi

sunny
	10

10

10

10

10
	temp under 10(F, or

         over 90(F

wind over 25 kts

precip = heavy

icy roads

visibility under ½ mi
sunrise/sunset
	15

20

20

20

40

20

20
	

	Terrain
	flat, open & dry
	0
	rolling, moderate cover, 

small shallow swamps
	10
	rugged, heavy cover

large deep swamps
	25
	

	Night Operations
	dry
	5
	wet
	10
	snow/freezing rain/sleet
	35
	

	Additional Entries
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Overall Risk Assessment






Total Points:
	Initials
	Go/No Go
	Date/Time

	Low Risk
= 0-80

Ground Search Coordinator review



       
Not required this level
	Not required at this level 
	
	

	Low – Mod Risk
= 85-105 
Ground Branch Director approval
	
	
	

	Moderate Risk
= 110-165 
Incident Commander approval
	
	
	

	High Risk 
= > 170     
Wing DO, DOS, CC, or Vice CC, approval required


	
	
	


Notes:  *Implement suitable controls for any item in the high range when possible.


#Approval granted in ascending order of command and only with GTL concurrence (example 
= score of 170 requires all approvals).






Date of Form 01 Jun 00











